National Logistics Cell
In step with tomorrow
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SLE MISSION

Emerge as a leading logistics enterprise while pursuing exigent
business opportunities, driven by the highest ethical standards,
financial discipline and international best practices. Also support

Government of Pakistan in exigencies



NLE ORGANIZATION

HQ Logistics
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NLC FOOTPRINT
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SLE WHAT WE OFFER

Road Freight (Logistic Services) — Mn MT moved during 2021

TIR Operations — 15t Commercial Run to Turkey & Azerbaijan (Oct 2021)
Logistic Parks & Warehousing Services — ( Karachi, Lahore, Faisalabad )
Dry Ports & Container Terminals — ( Off-dock & Cross-Stuff )

NLC Express Freight Train Service. (NEFT) (10 x locomotives)

Marine, Air & Chartering Services, Customs Clearance & Forwarding
Border Terminals (BTs) — 6 x BTs

Bonded & Transit Trade Operations (APTTA & UPTTA)

NLC Smart solutions - Tracking Services

NLC Engineers & Tolling



SLE WHAT WE OFFER

 Land Transportation - Largest Fleet in Pakistan
 TIR Transportation - Largest TIR operator in Pakistan
 Multimodal Services — Land, Air & Sea

* Border Terminal Handling Services

« Consolidation Services — Import & Export Shipments
 Warehousing Services — Largest operator in Pakistan
« Chartering Services — Air & Sea

* Project Transportation — Any Size, Any Destination

«  Supply Chain Network — Integrated Solutions

* Door to Door Delivery to all EU, Russia & CARs



NLETIR COMMERCIAL RUN - TURKEY
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AZERBAIJAN — UZBEKISTAN
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NLe BENEFITS OF TIR SYSTEM

* Globally applicable international customs transit & guarantee
system

 Faster Border Crossing & Barrier free access to the world
economy & market

« Simple, reliable and hassle-free movement, boosting Regional
Connectivity

« Minimum transport costs & Shortest Routes, Flexibility and
reduced landed cost.

« Development of regional value chain
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NLO MULTI- MODAL LOG

Involve trade shipments (containerized) routing through
Pakistan using Kci Port & PQ (via sea), cross-stuffing at
customs designated terminals (NLC) and TIR ops (land
routes) — two way activities

Shipments To Destination

Cargo via _
Sea/Rail Cross-Stuffing [> TIR Ops

(Loading Port to Kci (Manifestation & tpt)
Port / PQ /DP)

(For Destination)

Back Shipments

Cargo via Sea
(Shipped onboard at

TIR Ops [> Cross-Stuffing

(Loading Point to
Kci Port / PQ)

(Manifestation & tpt)

Kci Port / PQ for
Destination Port)
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NLC

THANKS
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