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Foreword 
 

Manzil Pakistan took the initiative to organize the 1st Multimodal Logistics Conference to bring together 

an ideal blend of industry stakeholders from manufacturing, distribution, logistics and Government 

authorities to stimulate dialogue for improving the multimodal logistics infrastructure in line with the 

industrial requirements based on the new trade policy. 

The conference was designed to highlight the immense potential of the multimodal logistics sector and 

related services to cater to the domestics and international markets. With its diverse agenda, it 

highlighted current operational strategic issues, propose solutions, discuss best practices and identified 

various opportunities in this sector. 

Manzil Pakistan extends heart-felt thanks for the praiseworthy commitment of the Pegasus staff and the 

Marine group personnel in making this event so efficacious and valuable. Though, it was the vision of the 

Vice Chairman Manzil Pakistan to enlighten, inform, and provide a debating plus networking forum for 

both public and private stakeholders in a pleasant, comfortable environment. But their admirable 

involvement helped us to transform his vision into reality by holding the Conference in an excellent 

professional environment. Furthermore, I want to appreciate from the depth of my heart, all the Manzil 

Pakistan staff that put their days and nights to make this conference a success.  

Manzil Pakistan aim to prevent the conference from becoming a single time event but to make it a regular 

feature and pledge to reorganize the conference on annual or half yearly basis, as the need arises, to 

follow-up on all the promises and results of the previous debate.  

 

 

                  Manzoor H. Memon (Dr.) 
Head of Research 
Manzil Pakistan 
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Message from the Board of Trustees 
 

  

Ali Raza Siddiqui 

ά¢ƘŜ a[/нн ƛǎ ǘƘŜ ƴŜŜŘ ƻŦ ǘƘŜ ƘƻǳǊ ²Ŝ ƴŜŜŘ ǘƻ ǊŜǾƛǎƛǘ ƻǳǊ ǇƻƭƛŎƛŜǎ ƛƴ 

the logistics sector and make easements for the stakeholders. The 

conference is successful in providing the platform to do so. The 

banking sector also wishes to amplify their role in the conference, as 

ŀƴ ƛƳǇƻǊǘŀƴǘ ƛƴǎǘƛǘǳǘƛƻƴ ǘƘŀǘ ǇǊƻƳƻǘŜǎ ŜŀǎŜ ƻŦ ŘƻƛƴƎ ōǳǎƛƴŜǎǎΦέ 

Najmuddin A. Sheikh 

"As a member of the board of trustees I take great pride in the 

success Manzil has had in proposing and securing acceptance of 

policy initiatives designed to improve the economic and political 

climate in our beloved country. The 1st Multimodal Logistics 

Conference of 2022 was a singularly effective step forward and is a 

strong foundation for subsequent multimodal conferences that can 

build on this foundation." 

Rear Admiral (R) Hasan M Ansari 

άLŦ ǘƘŜ ŀƛƳǎ ƻŦ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜ ŀǊŜ ŦǳƭŦƛƭƭŜŘΣ L ǎŜŜ ǎǇŜŎƛŀƭƭȅ tŀƪƛǎǘŀƴΩǎ 

ƳŀǊƛǘƛƳŜ ƛƴŘǳǎǘǊȅ ŘŜǾŜƭƻǇ ƛƴ ǘƘŜ ƴŜŀǊ ŦǳǘǳǊŜΦ ¢ƘŜ a[/Ωнн ǿƛƭƭ ƘŜƭǇ 

us to point out the shortcomings of our maritime sector and suggest 

ǎǳƛǘŀōƭŜ ǊŜƳŜŘƛŜǎΦέ 

General (R) Syed Muhammad Amjad 

ά9ƴŘŜŀǾƻǳǊǎ ƭƛƪŜ Ψ¢ƘŜ aǳƭǘƛƳƻŘŀƭ [ƻƎƛǎǘƛŎǎ /ƻƴŦŜǊŜƴŎŜ нлннΩ ŀǎǎƛǎǘ 

the governments and the institutions in paving the roadmap for the 

growth of the country. I am proud to see Manzil Pakistan be its flag 

ōŜŀǊŜǊΦέ 
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Message from the Chairman 
 

Being an emerging economy with ever-growing associated 

multidimensional challenges, Pakistan eagerly needs a 

transformation to integrate the multimodal logistics scenario in its 

stepping forward economy. The Multimodal logistics conference 

2022 will play an important role as a stepping stone in the 

development ƻŦ tŀƪƛǎǘŀƴΩǎ ƭƻƎƛǎǘƛŎ ƛƴŘǳǎǘǊȅΦ {ǳŎƘ ŀ ǇƭŀǘŦƻǊƳ Ƙŀǎ 

never been provided to the stakeholders. The key objective is to put 

their opinions and ideas forward in front of the relevant authorities that have the wisdom and power to 

transform these ideas into reality for the betterment of the sector. Manzil Pakistan has come up with the 

innovative step with the development of Pakistan in their mind.  

Manzil Pakistan has initiated and will keep pursuing different projects for the betterment of the country. 

The Multimodal Logistics Conference itself is not a one-time event. Manzil Pakistan bears it in their mind 

to reorganize the conference. Aǎ ǇŜǊ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛŘŜŀΣ ƛǘ ǿƛƭƭ ǊŜƎŜƴŜǊŀǘŜ ŀ ǎŜǊƛŜǎ ƻŦ ǘƘƻǳƎƘǘ 

provoking events on regular basis to follow-up on the debates conducted and ideas shared in the previous 

editions. I strongly believe that the conference will leave a positive footprint on the multimodal logistics 

sector of Pakistan and the country will greatly benefit from the fruits it bears. 

 

 

 

 

      Mr. Salim Raza 

Chairman, Manzil Pakistan 
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Reforms and Austerity 

 

  



 

 

4 

  



 

 

5 

Mr. Aasim A. Siddiqui, Vice Chairman, Manzil Pakistan 
 

On behalf of Manzil Pakistan and All Pakistan Shipping Association, Mr. Aasim Azim Siddiqui welcomed 

all the guests and participants for the 1st Multimodal Logistics Conference 2022.  

He also welcomed the speakers and honorable guests from multimodal chain, who joined hands and 

became part of the important public policy debate to generate a conclusive outcome by promising to 

play an important role for making our country and the region 

prosperous.  

He reiterated the exclusivity of the event with the aim to bring all the 

stakeholder both from private and public sector to initiate a public policy 

debate to benefit the country. He introduced Manzil Pakistan, the 

organizers of the event and declared that this 1st Multimodal Logistics 

Conference is the sequel of its core objectives. He further highlighted the 

aims and mission of his organization that Manzil Pakistan has been 

enthusiastically assisting the government and authorities in the policy 

making since its establishment. He also shed light on the recent collaborations of Manzil Pakistan with 

notable government authorities and Institutions. Mr. Siddiqui said, on behalf of Manzil Pakistan, that:  

While representing All Pakistan Shipping Association (APSA), Mr. Siddiqui said that the association ranks 

among the top National associations of Pakistan and is the sole representative of the shipping service 

industry in Pakistan that also includes interconnectedness of services such as shipping agents, ports, 

shipping industry consultants, surveyors, chandlers, consolidators among other entities. 

He further highlighted that, over the decades, APSA has evolved into a modern, customer-oriented 

organization and has been endeavoring towards fulfilling the needs and demands of the shipping industry 

way into the future. 

 

άPakistan eagerly needs a thematic change and complete remodeling to integrate the 

multimodal logistics scenario in its stepping forward economy. Manzil Pakistan is keen 

and eager to play an important role in developing and advocating public policy that 

contributes to the growth and development of Pakistanέ 
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Mr. Siddiqui explained ǘƘŜ ƛŘŜŀ ōŜƘƛƴŘ ǘƘŜ ŎƻƴŎŜǇǘǎ ƻŦ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜΦ άBeing an emerging economy with 

ever-growing associated multidimensional challenges, Pakistan eagerly needs a thematic change and 

complete remodeling to integrate the multimodal logistics scenario in its stepping forward economy. 

Though, trade and multimodal logistics are two different sectors, but are perceived as lifeline for each 

oneέΣ ƘŜ ǎŀƛŘ.  

Mr. Siddiqui shed light on the growing potential of 

international trade through CPEC but expressed 

his reservations on the fragmented state of the 

sector despite having a National Freight and 

Logistics Policy (NFLP) in place. 

Before expressing his gratitude to the sponsors of 

the conference, Mr. Siddiqui felt it worth 

mentioning that the conference is not a single time event rather a regular feature and pledged to 

reorganize the conference on annual or half yearly basis, as the need arises, to follow-up on all the 

promises and results of the previous debate. 
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Dr. Ishrat Hussain, Former Governor, State Bank of Pakistan / SAPM on 

Institutional Reforms and Austerity 
 

Mr. Ishrat Hussain expressed his pleasure on speaking on the 

important subject of multimodal logistics and initiated his speech 

by outlining the institutional reforms that are to be undertaken in 

the field. He suggested that there should be a separation of powers 

between the ministry, the regulatory agencies and the operating 

entities. He pointed out the problems in the transition from one 

mode to another and one of the reasons is the mindset that considers private sector an adversary. On the 

topic of private sector, he said that the government has decided to recognize the vital role of private 

sector in the growth of the country and the role is not going to limited to production and exchange of 

goods but also services because services amount to about 55% of the national income. He talked about 

NFLP and how it is benefiting in terms of enhancing the competitiveness of our exports, in reducing 

greenhouse emissions, in reducing the cost of doing business and in reducing the gap between the delivery 

ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ IŜ ǇƻƛƴǘŜŘ ƻǳǘ ǘƘŜ нр҈ ƻŦ ǘƘŜ Ŏƻǎǘ ƻŦ ǘƘŜ Ŧƛƴŀƭ ǇǊƻŘǳŎǘ ƻŦ tŀƪƛǎǘŀƴΩǎ ŜȄǇƻǊǘǎ ƛǎ 

being borne because of the inefficiency in our supply chain in logistics and it can be reduced to be average 

which is 12-14% by implementing these reforms in public private participation. He spoke about the already 

existing hardware in our country, i.e. motorways, highways, ports, airports, etc. but also added that the 

ƘŀǊŘǿŀǊŜ ŘƻŜǎƴΩǘ ƛǘǎŜƭŦ ǇǊƻŘǳŎŜ ǾŀƭǳŜ ŀƴŘ ǘƘŜ ǾŀƭǳŜ ƛǎ ǇǊƻŘǳŎŜŘ ōȅ ǎƻŦǘǿŀǊŜ ǿƘƛŎƘ ŀǊŜ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴǎΦ 

Mr. Ishrat Hussain spoke on the aviation sector and said that the government has decided to separate the 

civil aviation into two parts, one will be a regulatory body that will ensure the standards and consumer 

protection while the airport management will be looked after by a separate authority which will be 

operated through a transparent bidding process by the private sector. 

 

ά¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀ ǎŜǇŀǊŀǘƛƻƴ ƻŦ ǇƻǿŜǊǎ ōŜǘǿŜŜƴ ǘƘŜ ƳƛƴƛǎǘǊȅ ǿƘƛŎƘ ƛǎ ǘƘŜ ǇƻƭƛŎȅ ƳŀƪƛƴƎ 

side, the regulatory agencies which should be totally autonomous and the operating 

ŜƴǘƛǘƛŜǎ ǿƘƛŎƘ ǿƛƭƭ ƘŀǾŜ ǘƘŜƛǊ ƻǿƴ ƎƻǾŜǊƴƛƴƎ ŀǇǇŀǊŀǘǳǎέ 
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This model is being followed everywhere in the world. He cited the case of Kualalumpur airport which 

generates more revenue by promotional activities in the airport premises than the transit fees. He assured 

that the separation would increase efficiency and provide a level playing field for the domestic aviation 

industry. He reminded that the PIA has accumulated loss of Rs. 450 billion over the last 10 years, so PIA is 

being split into two parts,  

one would be holding company that would handle all the liabilities and the other will operate while 

shrinking the head count.  

Speaking of Railway, he talked about Pakistan Railways that it used 

ǘƻ ŎŀǊǊȅ ур҈ ƻŦ ǘƘŜ ŦǊŜƛƎƘǘ ǘǊŀŦŦƛŎ ƛƴ мфулΩǎΣ ōǳǘ ǘƻŘŀȅ ƛǘ ŎŀǊǊƛŜǎ ƻƴƭȅ 

45% which is adding to the cost of doing business and traffic 

congestion on the roads. He focused on the need to go back to the 

larger share of freight and informed that in doing so, the government 

is restructuring the railways so that railways will only own the tracks 

and the third party will have access to them on the basis of bidding, 

will bring their own locomotives and will pay for the track access. 

While speaking on NHA, he said that there will be corporatization of NHA. He further explained that it will 

have two parts one would enter into public private partnership for commercial revival and the other will 

work on areas with socioeconomic demands and they will not be financed by the government. On ports, 

he informed that the ports will lease out the hardware such as containers, etc.  

He concluded his speech by reiterating his belief that the reforms will enhance the competitiveness of our 

exports and our domestic private industry. 
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Chief Guest, H.E. Dr. Arif Alvi, President Islamic Republic of Pakistan 
 

The President of Pakistan, His Excellency Dr. Arif Alvi bestowed the honor of inaugurating the conference 

and spoke a few valuable words. His excellency thanked and complimented Manzil Pakistan on organizing 

such a successful conference that was the need of the 

time. The President shared his wisdom by saying that it 

is human nature to think that one knows it all, so it is 

necessary to hold consultations to keep things 

progressing. His Excellency appreciated the efforts of 

organizers for also planning post-conference follow up 

sessions on each mode of transport and run a roadshow 

with various chambers and associations across Pakistan 

to support the industry in reaching solutions for the 

challenges of this industry. 

His Excellency concurred with Mr. Siddiqui on the aspect of tŀƪƛǎǘŀƴΩǎ growing international trade 

potential on account of its regional connectivity and geo-strategic location making it an efficient 

multimodal hub for importers & exporters with its ideal connectivity to ocean routes for land locked 

countries of Central Asia. Mr. President spoke on the role of nature in the well-being of country. He said 

that the nature can be helpful but also damaging at times. He spoke of how COVID-19 disrupted the global 

supply chains left the economies in stitches. Mr. President highlighted the benefits of CPEC projects we 

are already experiencing in shape of motorways that not only connect major cities of every province via 

optimal routes but also reduce the transit time and has also increased mobility of domestic trade e.g. farm 

produce now can reach more markets without wastage during transit.  

 

άtŀƪƛǎǘŀƴΩǎ ƎǊƻǿƛƴƎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀŘŜ ǇƻǘŜƴǘƛŀƭ ƛǎ ŀǘ ƛǘǎ ŘƻƻǊǎǘŜǇ ƻƴ ŀŎŎƻǳƴǘ ƻŦ ƛǘǎ 

regional connectivity and geo-strategic location making it an efficient multimodal hub 

for importers & exporters with its ideal connectivity to ocean routes for land locked 

countries of Central Asia. We need to take advantage with the implementation of a 

multimodal logistics strategyέΦ 
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He spoke on logistics and shared his thoughts on how the supply 

and demand of a commodity are always different in its place of 

production and its place of destination. He emphasized on easing 

supply chains and said that it would help develop the economy and 

the households. He said that the world is developing very swiftly and 

one competitor is surpassing the other by using newer ideas. Mr. 

President presented express examples of Walmart and Amazon on 

how they have used technological and strategical advancements to 

change the world and urged that we, as a nation, keep an eye on the 

developments made in the world and implement them on ourselves 

as soon as possible.  

On the initiative of encouraging the private sector, Mr. President said that the government only needs to 

pave the way and the people will tread on it themselves.  Mr. President highlighted the importance of 

human resource and how we are lagging behind others in the sector. He said that Pakistan has an 

abundance of human resource but they are not guided well enough and countries that have less human 

resource than Pakistan, have been able to capitalize on it just by guiding them. In this regard, he also 

highlighted the importance of women employment. 

In the end, Mr. President said with the swift pace the world is moving in, one bad decision can push a 

country decades back and we should always be ahead of the curve. 

 

  

 

άLŦ ȅƻǳ ǘŜƭƭ ŀ ŦŀǊƳŜǊ ŀōƻǳǘ ǘƘŜ ǎŎƛŜƴǘƛŦƛŎ ǇǊƻƎǊŜǎǎΣ ƘŜ ǿƛƭƭ ƴŜǾŜǊ ǘŀƪŜ ƛǘ ǎŜǊƛƻǳǎƭȅΦ IŜ ǿƛƭƭ 

only realize it after witnessing his ƴŜƛƎƘōƻǊΩǎ ŦƛŜƭŘ ƎǊŜŜƴŜǊ ǘƘŀƴ ƘƛǎέΦ 

 






























































































































