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Foreword

Manzil Pakistatook the initiative to organize thdst Multimodal Logistics Conferende bring together
an ideal blend ofindustry stakeholders from manufacturing, distribution, logistics and Government
authorities to stimulate dialogue for improving the multimodal logistics infrastructure in line with the

industrial requirements based on the new trade policy.

The conferencevasdesigned to highlight the immense potential of the multimodal logistics sector and
related services to cater to the domestics and international markets. With its diverse agenda, it
highlighted current operational strategic issues, propose solutionsculss best practices and iderai

various opportunities in this sector.

Manzil Pakistan extends hedrlt thanks for the praiseworthy commitment of the Pegasus staff and the
Marine group personnel in making this event so efficacious and valuable. THbougis the vision of the

Vice Chairman Manzil Pakistan to enlighten, inform, and provide a debating plus networking forum for
both public and private stakeholders in a pleasant, comfortable environment. But their admirable
involvement helped us to transfm his vision into reality by holding the Conference in an excellent
professional environment. Furthermore, | want to appreciate from the depth of my heart, all the Manzil

Pakistan staff that put their days and nights to make this conference a success.

Manzil Pakistamim to preventhe conferencdrom becominga single time eventbut to make ita regular

feature and pledge to reorganize the conference on annual or half yearly basis, as the need arises, to
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follow-up on all the promises and results of theevious debate.
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Manzoor H. Memon(Dr.)
Head of Research
Manzil Pakistan
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Message from the Board of Trusteg

Rea Admiral (R)Hasan M Ansari

A
~

NajmuddinA. Sheikh

"As a member of the board of trustees | take great pride in the
success Manzil has had in proposing and securing acceptance o

Ali RazaSiddiqui
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Message from the Chairman

Being an emerging economy with ewmowing associated
multidimensional challenges, Pakistan eagerly needs
transformation to integrate the multimodal logistics scenario in its

stepping forward economyThe Multimodal logisticsconference

2022 will play an important role as a stepping stone in th
development2 ¥ t 1 A&adlyQa f23AaGA0 OK | LI
never been provided to the stakeholdeBhe key objective te put
their opinions and ideas forward in front of the relevant authorities that havevilreglom andpower to

transform these ideas into adity for thebetterment of the sector. Manzil Pakistan has come up with the

innovative step with the development of Pakistan in their mind.

Manzil Pakistan has initiated and will keggrsuingdifferent projects for the betterment of the country.

The Mutimodal Logistics Conference itself is nairge-time event Manzil Pakistan bears it in their mind

to reorganize the conferenced LISNJ G KS 2NBIyAT FdA2yQa ARSII AG
provoking events on regular basosfollow-up on the @ébates conducted and ideas shared in the previous

editions. | strongly believe that the conference will leave a positive footprint on the multimodal logistics

sectorof Pakistan and the country will greatly benefit from the fruits it bears.

Mr. Salm Raza

ChairmanManzil Pakistan

PAKISTAN



MANZIL PAKISTAN
WELCOMES YOU TO

15" MULTIMODAL
LOGISTICS
CONFERENCE

[

SERENA HOTEL, ISLAMABAD
10 MARCH 2022

Manzil Pakistan is a Karachi based non-profit think tank
dedicated to developing and advocating public policy that
contributes to the growth and development of Pakistan.
We believe in a modern, progressive and stable Pakistan
that can ensure prosperity to each and every citizen. We
promote enterprise, responsible governments, and
institutions to deliver income and public goods to the
people of Pakistan.
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OUR PRESTIGIOUS CLIENTELE

GOVERNMENT OF PAKISTAN
MINISTRY OF COMMERCE

TRADE DEVELOPMENT
AUTHORITY OF PAKISTAN

)
g GOVERNMENT OF PAKISTAN
@@F MINISTRY OF MARITIME AFFAIRS

GOVERNMENT OF PAKISTAN
MINISTRY OF COMMUNICATIONS

PAKISTAN INSTITUTE FOR
PARLIAMENTARY SERVICES

ADDRESS: SUITE 710-711, 7TH FLOOR, BUSINESS CENTRE, MUMTAZ HASSAN ROAD, KARACHI, 74000
TEL: +92 21 324 66 258, +92 21 324 66 259

EMAIL: INFO@MANZILPAKISTAN.ORG www.manzilpakistan.org



Agenda

THE CHAIRMAN AND BOARD OF TRUSTEES
OF
MANZIL PAKISTAN

CORDIALLY INVITE YOU TO THE

1" MULTIMODAL LOGISTICS
CONFERENCE 2022

ON

THURSDAY, 10™ MARCH 2022, 10:00 HRS. (SHARP)
AT ISLAMABAD SERENA HOTEL (SHAMADAN HALL)

TIMING SESSION DETAILS

10:30 -12:00 Hrs Inaugural Session Chief Guest: H.E. President of Pakistan
*Instructions to be followed
12:00 - 12:15 Hrs Networking & Coffee Break
12:15 - 13:30 Hrs Power House Session Public-Private Institutional Harmony for Integrated Multimodal logistics in Pakistan
13:30 - 14:15 Hrs Lunch & Prayer Break
14:15 - 15:45 Hrs Breakout Sessions Breakout - 1
Optimizing Blue Economy: Issues and Challenges
Breakout - 2
Connecting Highways with Smart Hinterland Transport Network
Breakout -3
Business Enabling Environment: Empowering Private Sector in Rail-Freight Business
15:45 - 16:00 Hrs Networking & Coffee Break
16:00 - 17:15 Hrs TIR Session CPEC, Regional Connectivity & Domestic Commerce
1715 - 18:00 Hrs Closing Session Key Takeways and Vote of Thanks
18:00 - 18:30 Hrs Networking

Program is subject to change

INSTRUCTIONS

e Inv requ d to kindly ensure compliance of f COVID-19. * Entry will be ¢ at 10:30 hrs.

¢ Invitation card is non-tran le and valid for invitee only. s Mobile Ph

* Please bring this card, original CNIC and C 9 Vaccination Certificate with you curity Guard
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List of distinguished Speakers and Panellists

Inaugural Session

H.E. Dr. Arif Alvi
President of Pakistan

Mr. Aasim A. Siddiqui
ViceChairman, Manzil Pakistar

Dr. Ishrat Hussain
Former Governor
State Bank of Pakistan

Power House Session

Mr. Habib-ur-Rehman
Secretary / Chairman
Ministry of Railways

Mr. Syed Hamid Al
Additional Secretary
Ministry of Commerce

Mohammad Naem Jan Khan Dr. Ishrat Hussain
Sr. Joint Secretarf e Y| Former Governor
Aviation Division State Bank of Pakistan

Mr. Aasim A. Siddiqui
Vice Chairman, Manzil
Pakistan

.

PAKISTAN



Thematic Session-I0Optimizing Blue Economy: Issues and Challenges

Cdre (r) DrAnjum Sarfraz o Mr. Syed Aftab Hyder
National Institute of Maritime oo CEO
Affairs \\‘ i Pakistan Single Window
Senior Research Fellow g
! \'

Mr. Abdul Rasheed Jan
Muhammad
President All Pakistan
TerminalOperators

Mr. Ahad Nazir
Head SDPI Centre for
Private Sector
Engagement
Sustainable Developmen
Policy Institute

Dr. Manzoor H. Memon,
@\ Head of Research,
manzil Manzil Pakistan
PAKISTAN

Thematic Session HConnecting Highways with Smart Hinterland Transp
Network

Mr. Rana Asim Shakoor,
Chairman, Fleet Operators
Association ofPakistan

Mr. Syed Shakeel Shah
Director, Central Asia
Regional Economic

(FOAP) Cooperation (CAREC)
Institute
Mr. Shoaib Dogar, Mr. Shoaib Khakwani,
Director Planning GM Analytics

National Highway Authority
(NHA)

National Logistics Cell (NLC

Mr. Azfar Wasim,
Manager Research,
Centre for Smart Integrated
Logistics (SIL),
Bahria University, Islamabad




,A@A

Thematic Session IHBusiness Enabling Environment: Empowering Privi
Sector in RadFreight Business

Mr. Sergey Mytarev, ' Mr. Muhammad Ishfaq

Principal InvestmenOfficer Khattak,
Global Transport Division
Infrastructure
A International Finance

Chairman, Khyber
Pakhtunkhwa Oil & Gas Co.
Corporation (IFC)
Mr. Saad Ehsanuddin

Ltd.
Fast Track Access

Ms. Saba Anwar, Research
Economist
Pakistaninstitute of
Development Economics
(PIDE)

Mr. Navid Igbal Sheikh,
Chairman, All Pakistan Dry
Ports Association (APDPA

Thematic Session IV: CPEC, Regional Connectivity & Domestic Comm

Maj. Gen. (Retd) Dr. Zahir Shat
Member (Infrastructure &
Regional Connectivity)
Ministry of Planning,
Development and Special
Initiative
Mr. Mustafa Hyder Sayed
é Executive Director, Pakhina

Mr. Syed Muhammad Tariq
Huda
Member (Customs
Operations), FBR

Ms. MahnoorKhan (On behalf
of Mr. Asif Ali Khan)
CEO & Partner Trees

. Technologies (Representing

- USAID PREIA)

Institute

PAKISTAN
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Inaugural Session

H.E. Dr. Arif Alvi President of Pakistan

Mr. Aasim A. Siddiqui Vice Chairman, Manzil Pakistal

Former Governor State Bank o
Dr. Ishrat Hussain Pakistan’ SAPM on Institutional
Reforms and Austerity

)
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VICE CHAIRMAN
MANZIL PAKISTAN



Mr. Aasim A. Siddiqui, Vice Chairman, Manzil Pakistan

On behalf of Manzil Pakistan and All Pakistan Shipping AssochMtioAasim Azim Siddiquielcomed

all theguests and participants for the 1st Multimodal Logistics Conference 2022.

Healso welcomd the speakers anthonorableguests from multimodal chajmvho joinedhandsand
became part of the important public policy debate to generate a conclusive outcome by promising to
play an important role for making our country and the region

prosperous.

He reiterated the exclusivity of theeventwith the aim to bring allthe
stakeholder both fronprivate andpublicsector toinitiate a public policy
debate to benefit the countryHe introduced Manzil Pakistanthe
organizers of the everdnd declared thathis 1st Multimodal Logistics
Conference is the sequel of its core objecti‘és further highlighted the

aims and mission of his organization thdianzil Pakistan has been

enthusiastically assisting the government and authorities in the policy
making sincets establishmentHe alsoshed light on the recent collaborations bfanzil Pakistanvith

notable government authorities and Institutions. Mr. Siddiqui said, on behafaoizil Pakistanthat:

oPakistan eagerly needs a thematic change and completmodeling to integrate the
multimodal logistics scenario in its stepping forward economy. Manzil Pakistan is keen
and eager to play an important role in developing and advocating public policy that
contributes to the growth and development of Pakistan

While representingAll Pakistan Shipping AssociatigxPSA)Mr. Siddiqui said that the associaticemks
among the top National associations of Pakistaal is the sole representative of the shipping service
industry in Pakistan that also includes interconnectedness of services such as shipping agents, ports,

shipping industry consultants, surveyors, chandlers, consolidators among other entities.

He further highlighted that, wer the decades, APSA has evolved into a modern, custoriented
organizatiorandhas been endeavoring towards fulfilling the needs anchdeds of the shipping industry

way into the future.

PAKISTAN
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Mr. Siddiquiexplainedi KS ARSI 0 SKAYR (KS Benyddsmdigig e2ofomy &ith O2y T
evergrowing associated multidimensional challenges, Pakistan eagerly needs a thehsige and

complete remodeling to integrate the multimodal logistics scenario in its stepping forward economy.
Though, trade and multimodal logistics are two different sectors, but are perceived as lifeline for each
on€ T KS al AR

Mr. Siddiqui shed lighdn the growing potential of

international trade through CPEC but expressed® &
his reservationson the fragmented state of the
sector despite having a National Freight and

Logistics Policy (NFLP) in place

Before expressing his gratitude to the sponsors @
the conference, Mr. Siddiquifelt it worth

mentioning thatthe conference is not a single time event rather a regular feammd pledgedto
reorganize the conference on annual or half yearly basis, as the need arises, toupliow all the

promises and radts of the previous debate.

PAKISTAN



FORMER GOVERNOR STATE BANK
OF PAKISTAN / SAPM ON
INSTITUTIONAL REFORMS AND
AUSTERITY



Dr. Ishrat Hussain, Former Governor, State Bank of PakistaisAPM on
Institutional Reforms and Austerity

Mr. Ishrat Hussain expressed his pleasure on speaking on t
important subject of multimodal logistics anitiated his speech

by outlining the institutional reforms that are to be undertaken in
the field. He suggested that there should be a separation of powe

between the ministry, the regulatory agencies and the operatin¢

entities. Hepointed out theproblems in the transition from one
mode to another and one of the reasons is the mindset dwatsidergrivate sectoran adversay. On the

topic of private sector, he said that the government has decided to recognize the vital role of private
sector in the growth of the country and the eols not going to limited to production and exchange of

goods but also services because services amount to about 55% of the national income. He talked about
NFLP and how it is benefiting in terms of enhancing the competitiveness of our exports, in reducing
greenhouse emissions, in reducing the cost of doing business and in reducing the gap between the delivery
2F dJ22RA& |yR &aSNBAOS&® 1S LRAYUGSR 2dzi 0KS wp:r 27F
beingborne because of the inefficiency inroaupply chain in logistics and it can be reduced to be average

which is 1214% by implementing these reforms in public private participation. He spoke about the already
existing hardware in our country, i.e. motorways, highways, ports, airports, et@aldoitadded that the

KFENRglFNBE R2SayQid AdaStF LINRPRdAzZOS @l ftdzS FyR GKS @I ¢

GCKSNBE aK2dzZ R 6S | aSLINIGA2Yy 2F LI2éSNA
side, the regulatoryagencies which should be totally autonomous and the operating
SYyGgAGASa 6KAOK gAff KIS GKSAN 2.

Mr. Ishrat Hussain spoke on the aviation sector and said that the government has decided to separate the
civil aviation into two pas, one will be a regulatory body that will ensure the standards and consumer
protection while the airport management will be looked after by a separate authority which will be

operated through a transparent bidding process by the private sector.

PAKISTAN
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This model is being followed everywhere in the world. He cited the case of Kualalumpur airport which
generates more revenue by promotional activities in the airport premises than the transit fees. He assured
that the separation would increase efficiency gmvide a level playing field for the domestic aviation
industry. He reminded that the PIA has accumulated loss of Rs. 450 billion over the last 10 years, so PIA is

being split into two parts,

one would be holding company that would handle all thabilities and the other will operate while

shrinking the head count.

Speaking of Railway, he talked about Pakistan Railways that it used

G2 OFNNE yp: 2F (0KS FTNBAIKG GNI FFTA
45% which is adding to the cost of doing business and traffic
congestionon the roadsHe focused on the need to dmack to the

larger share of freight and informed that in doing so, the government

is restructuring the railways so that railways will only own the tracks

and the third party will have access to them on the basis of bidding

will bring their own locomotive and will pay for the track access.

While speaking on NHA, he said that there will be corporatization of Nelfurther explained that it will
have two parts one would enter into public private partnership for commercial revival and the other will
work on areas with socioeconomic demands and they will not be financed by the government. On ports,

he informed that the ports will lease out the hardware such as containers, etc.

Heconcludedhis speech by reiterating his belief that the reforms will enhaheedompetitiveness of our

exports and oudomestic private industry.

I
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Chief GuestH.E. Dr. Arif Alvi, President Islamic Republic of Pakistan

The President of Pakistan, His ExcellddrcyArif Alvi bestowed the honor of inaugurating the conference
andspokea fewvaluable wordsHis excellency thanked amomplimentedManzil Pakistalmn organizing
such a successful conérce that was the need of the
time. The Presiderghared his wisdom by saying that it

is human nature to think that one knows it all, so it is
necessary to hold consultations to keep things
progressing His Excellencgppreciatal the efforts of
organizerdfor also planning postonference follow up
sessions on each mode of transport and run a roadshow
with various chambers and associations across Pakistan

to support the industry in reaching solutions for the

challenges of this industry

 F1AaGryQa INRBGAYI AYUSNYFGA2yFE (NI RS
regional connectivity and geestrategic location making it an efficient multimodal hub
for importers & exporters with its ideal connectivity to ocean routes for land locked
countries of Central Asia. We need to take advantage with the implementation of a
multimodal logistics strategg @

His Excellency conmed with Mr. Siddiqui on the aspect af | { A AgtowiggQriiernational trade
potential on account of its egional connectivity and geo-strategic location making it an efficient
multimodal hub for importers & exporters with its ideal connectivity to oceautes for land locked
countries of Central Asidr. President spoke on the role of natuirethe weltbeing of country. He said
that the nature can be helpful but also damaging at times. He spoke of how €9MiBrupted the global
supply chains lefthte economies in stitcheddr. President highlighted the benefits of CPEC projects we
are already experiencing in shapembtorways that not only connect major cities of every province via
optimalroutes but also reduce the transit time and has also insegamobility of domestic trade e.g. farm

produce now can reach more markets without wastage during transit.
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He spoke on logistics and shared his thoughts on how the supply
and demand of a commodity are always different in its place of
production and its place of destination. He emphasized on easing
supply chains and said thatwould help develop the economy and
the households. He said that the world is developing very swiftly and
one competitor is surpassing the other by using newer ideas. Mr.
President presented express examples of Walmart and Amazon on
how they have usedechnological and strategical advancements to
change the world andrged that we, as a nation, keep an eye on the

developments made in the world and implement them on ourselves

as soon as |
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On theinitiat nt only needs to
pave the wa will tread on it themselvé importance of
human reso lagging behind, G g hat Pakistan has an
abundane o at have less human

resource the this regard, he also

In the end,Mr. President saidvith the swift pace the world is moving,ione bad decision can push a

country decades back and we should always be ahead of the.curve





























































































































































































